PRESENTATION TOPICS

Leading with Excellence & Accountability

EXCELLENCE (ek-suh-luh-ns) —
IN MUCH BETTER THAN AVERAGE CONDITION
WITH VIRTUALLY NO SIGNIFICANT FLAWS

Leadership responsibilities can be vast
and start with leaders becoming the type
of people that followers want to follow.
Some of the leaders duties are to influ-
ence and persuade their followers to
utilize their talents and skills to better
serve their clients and customers.

Excellence in all things starts with a
mindset that can be developed. Account-
ability provides checks and balances to
make certain the most important priori-

ties are accomplished.

Leaders need to understand the DNA of
their followers, as well as be able to
provide conflict resolution, motivate,
stimulate, inspire, train, and so much
more. There are A, B, C’s of leadership
and they are the people they are Affili-
ated with and model, the Books they are
reading, and the Choices they make on a
daily basis. Great leaders make the
choice to be accountable, or not to as-
sume this responsibility, and do all things

in excellence.
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